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   Idiomas

PT, EN

   Duração

38 horas

   Certificação

Certificado

Scopphu

   Exame

Elegibilidade e

preparação para

exame PMI® PMP®

   Creditação

38 SEUS

   Dificuldade

Avançado /

Certificado

   Entidades oficiais    Preço

1080€

Programa

1. PMI® Authorized PMP® Exam Prep

Dividida em seis módulos, esta será uma formação cujos objetivos serão abordar os

seguintes temas:

Lesson 1: Business Environment

Foundation

Strategic Alignment

Project Benefits and Value

Online



Organizational Culture and Change Management

Project Governance

Project Compliance

Lesson 2: Start the Project

Identify and Engage Stakeholders

Form the Team

Build Shared Understanding

Project Approach

Lesson 3: Plan the Project

Planning Projects

Scope

Schedule

Resources

Budget

Risks

Quality

Integrate Plans

Lesson 4: Lead the Project Team

Craft Your Leadership Skills

Create a Collaborative Project Team Environment

Empower the Team



Telefone

(+351) 211 318 922

Email

info@scopphu.com

      Instagram @scopphu

        Facebook /scopphu

      Linkedin /scopphu

    Youtube /scopphu

Support Team Member Performance

Communicate and Collaborate with Stakeholders

Training, Coaching, and Mentoring

Manage Conflict

Lesson 5: Support Project Team Performance

Implement Ongoing Improvements

Support Performance

Evaluate Project Progress

Manage Project Issues and Impediments

Manage Project Changes

Lesson 6: Close the Project/Phase

Project/Phase Closure

Benefits Realization

Knowledge Transfer

mailto:info@scopphu.com

